AVALON FIRE/RESCUE DISTRICT

Public Budget Meeting Minutes

Date: September 21, 2026

The Public Budget meeting of the Avalon Fire Rescue District was called to order by
Mark Talbott at 7:00 P.M. at the North Firehouse, 5408 Mulat Rd, Milton, Florida.

Quorum: Commissioners present were Mark Talbott, Larry Mallory, Don Galbraith,
Kevin Robison and Steve Carter

Attendance: Assistant Chief Matt Brown, Interim Fire Chief Robbie Howington, Lt.
Tom Peterson, Luis Uribe, Jeff Ates, JoAnn Overocker, and Stephanie Peterson

Proposed Budget Report:

Assistant Chief Matt Brown provided the proposed budget for the year 2026-2027.
Budget was discussed including new line additions for Reimbursement tracking. Payroll
taxes were reviewed as they had changed, changes reflected a more accurate picture
for the upcoming year.

Budget proposal vote passed unanimously 5 — 0.

Public Forum:
JoAnn Overocker provided some public input and State Representative names were
offered for her to contact with her questions after the meeting was completed.

Adjournment:
Chairman Mark Talbott adjourned the meeting at 7:20 P.M.
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AVALON FIRE/RESCUE DISTRICT

Commissioner Meeting Minutes

Date: September 21, 2026

The regular meeting of the Avalon Fire Rescue District was called to order by Mark
Talbott at 7:20 P.M. (following the Public Budget meeting) at the North Firehouse, 5408
Mulat Rd, Milton, Florida.

Quorum: Commissioners present were Mark Talbott, Larry Mallory, Don Galbraith,
Kevin Robison and Steve Carter

Attendance: Assistant Chief Matt Brown, Capt. Robbie Howington, Lt. Tom Peterson,
Luis Uribe, Jeff Ates, JoAnn Overocker, and Stephanie Peterson

Minutes: The minutes of September 8, 2026, meeting were reviewed and approved.

Treasurer’s Report:

Invoices W-01 through W-08 were reviewed and approved by the board. Bank Balances
were reviewed. Bank accounts at First Bank and Synovus are to be closed on or about
Sept 30. Also, the Truist Bank checking account is to be closed, but the savings account
is to remain open. These changes are to implement better financial and budget tracking.

Audit has been submitted and active, typically takes 30 days to complete.

Grant Report:
Not on Agenda.

Chiefs Report:
Not on Agenda.

Public Forum:
Mr. Jeff Ates provided some public input.

Adjournment:

Chairman Mark Talbott adjourned the meeting. The next regular meeting is scheduled
for October 5, 2026.
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