AVALON FIRE RESCUE DISTRICT
COMMISSIONER MEETING MINUTES

Date: April 20, 2026

The regular meeting of the Avalon Fire Rescue District was called to order by Chairman Mark Talbott at
7:00 p.m. at the North Firehouse, 5408 Mulat Rd, Milton, Florida.

Quorum: Commissioners present were Mark Talbott, Larry Mallory, Kevin Robison, Don Galbraith, and
Steve Carter.

Attendance: Chief Sid Wiggins, Matt Brown, Luis Uribe, Robbie Howington, Sr., Tom Peterson, and
Stephanie Peterson.

Minutes: The minutes of the April 6, 2026, meeting were reviewed and approved.

Treasurer's Report:

Bills M-01 through M-18 were reviewed and paid. The budget vs. actual status was reviewed. The
statement of activity, current balances of all accounts, payroll detail report, and grant activity were also
reviewed and discussed. Action items from the March 2" meeting were reviewed again, and items not
completed were assigned to Luis Uribe for action.

Chief's Report:
The deposit for the pole barn was paid. Public service was conducted at the EOC with the local high
school.

The board approved a reorganization of Commissioners' positions. Results were as follows:

Chairman — Mark Talbott

Vice Chairman - Larry Mallory
Treasurer — Steve Carter
Secretary — Kevin Robison
Trustee — Don Galbraith

Public Forum:

The board discussed increasing the impact fee for new construction by 50% over the next four years, in
four equal increments. There will be a 90-day hold until it is implemented. The board’s vote was
unanimous.

Adjournment: Chairman Mark Talbott adjourned the meeting. The next regular meeting is scheduled for
Monday, 4 May 2026.
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, Chairman Don Galbraith, Secretary




